TCHIE COY,
BAND BAND BoOSTER REGULAR MEETING

August 22, 2019--6 pm

Officers in Attendance: Jeanette Ross, president; Barry McGlothen, vice-president; Alisa
Kilgore, treasurer; Stacey Smith, secretary

Director: Tim Willis

Membership: 16 (boosters)-- 4 (students)

Welcome and Pledge

Minutes Approval

Motion: Logan Haynes

Second: Stephanie Higdon

Carried

Communication Report:

We are working at promoting the festival but have not had time to meet.

Treasurer Report Approval:

Checking Balance $5,053.44

Savings Balance $25,337.56

(copies of report and bank statement with secretary files)

Today there was a $ 2,144.81 withdrawal today for the deposit on Universal hotel.

We have had about $8,293.86 income for moonpies, but there are 270 cases on hand. We need
monies back as soon as possible.

The moon pie invoice is due tomorrow. I'd like to move the recent transfer of 10,000 into savings
back into checking to pay the invoice, then move it back as soon as possible.

Motion: Mark Smith

Second: Logan Haynes

Carried

Treasurer Report

Motion: Logan Haynes

Second: Bev Goodwyn

Carried

Band Director’s Report:

The beginning band number is 43! Instruments out next week. We need to keep up to date on
the schedule changes. Please check the website and Facebook. We need a year of people
pulling our trailer. Barry is scheduling interested parties. Courtney says to ask Mr. Swafford, who
has a truck. | need trumpets (5) and flutes (5). Discussion took place about school/boosters
renting to own (or financing instruments). We thought about approaching the school board at the
end of the year. We could use a whole new stock of instruments.



Student Leadership Report:

Emmalee reported that there hasn’t been any reported conflicts. The leaders are working on
team building and conflict resolution. We are working hard on the first two pieces and the
Cantina section is looking good. Jacob said the band’s performance is truly improving as we
clean up the sound while indoors from the heat.

Fundraising Committee Report:

MoonPie Fundraiser

Our invoice is due.On the 20th we had 270 boxes on hand with 290 out and 217 paid.

So the moonpies are selling!

Concession Stand

Moon pies will sell at the stand and we are charging $4 for a fried moonpie.

We have serviced two ball games so far. We have been getting creative with inventory to get us
to the first HS home game without cost. We still have two games of drinks so officially we have
spent nothing. We have renegotiated our contract SCMS. We are also working to renegotiate
the contract with Little League. LL is requesting frozen burger patties. We will inventory the
frozen for Little League.At the Scrimmage, our kids got free meals. We gave eight cases of
water. We bought two trays of BBQ for $30 a pan. We have ten 1 Ib bags frozen ready to go for
a $600 profit. They have sold 50 seats.

Social Committee Report:

Our next two meals are sponsored by BQuick and Collier Realty. New Hope is sponsoring this
Saturday. Cannon County will be sponsored by Dunlap Church of God. Discussion ensued
about future dates and basketball season. Keep up to date by checking the website!

Uniform Committee Report:

Uniforms are in the closet! Feathers, gloves, and shoes have come in. Uniforms will be here by
the time we need them.

Old Business

Orlando Trip November 22-25

There are forms for parents to advise us their plans for this trip. This form provides choices for
pre-paid meals, drinks, parking and more. It also has options for Express passes. Hotel prices
reflect three nights. Don’t include the student park ticket. We pay for those!

We are asking for for half the cost on September 15 and balance on October 15

The parent meeting to advise and finalize these plans will be Tuesday, August 27 at 6 pm.
New Business

The Smith County game is an hour and 45 minute drive by car. If we leave at 4:30, we just
make it! | called Latimer charter company, and he would charter for $975. The school bus is
usually about $400+. Decision will be made at Tuesday parent meeting.

We need a volunteer for the fundraising committee.
Adjournment

Motion: Logan Haynes

Second: Mark Smith

Carried



Next Festival Planning Meeting: September 9, 2019 at 6 pm
Next Home Game (Junior/Senior Parents): August 30, 2019 at 6 pm
Festival Walk Through: Tuesday, September 17 at 6 pm
Next Booster Meeting: September 26, 2019 at 6 pm



